                                                  Cape Elizabeth Town Manager Search
             Sample Timeline
          September-2016
 Weeks 1 
· Meeting(s) with Town Council to discuss and finalize process for Town Manager search.(September 21)
Weeks 2 & 3
· Meetings with staff on characteristics they would like in a new Town Manager.  Holding a public meeting for citizens and businesses on what characteristics they would like in new Town Manager. 
Week 4 & 5
· Decision on ad after review of feedback from staff and citizen input
Week 6
· Start advertising for Town Manager position ( 4 weeks)
Week 10
· Town Council receives notebooks with recommendations on candidates to interview. Council can receive all resumes to review if requested.
Week 11
· Council meets to review applicants and decides on ones to interview 
Week 13
· Council meets to interview candidates( 4 to 6 candidates depending on field of applicants )
Week 15
· Second round of interviews (2 candidates) and finalist is chosen.
Week 16
·  Contract negotiations with finalist
Week 17
· New Town Manager named and starting date announced.(January 18)
